Variation agreement
This agreement is dated 7 October 2026 and is between:

1. Brightwater Data Services Ltd, a company registered in England and Wales, number 23456712, whose

registered officeisat 7 Canal Wharf, Leeds L S11 5QR (“the Supplier”); and

2. Kestrel Home Furnishings Ltd, a company registered in England and Wales, number 23456789, whose

registered officeis at Unit 4, Harrowgate Park, Wakefield WF2 OXT (“the Customer™).

Background
A. The parties entered into a managed analytics services agreement dated 14 January 2025, as varied on 3

March 2025 (“the Contract”).

B. The parties have agreed to change the Contract as set out bel ow.

1 Interpretation

1.1 Defined words
Words defined in the Contract have the same meaning in this agreement.

1.2 Clause number references
Clause numbers refer to clauses of the Contract unless stated otherwise.

1.3 Variation in writing
Thisagreement ismadein writing and signed by al parties, asthe Contract requiresfor any variation under

clause 18.2.

2 Thechanges
With effect from 1 November 2026 (“the Effective Date”), the Contract is changed as follows:

Clause Change
Clause 6.1 (support desk hours) Delete “9.00 am and 5.00 pm” and replace it with “8.00 am and 6.00 pm”.
Schedule 2 (Prices) The monthly fee of £4,200 is replaced by £4,650.

3 Everything else staysthe same

3.1 Contract continuesin force
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Except as changed by this agreement, the Contract continuesin full force.

3.2 Read asone document
From the Effective Date, the Contract and this agreement are to be read as one document.

3.3 Prospective effect
The changes do not apply to anything done, or any right or liability that arose, before the Effective Date,

unless the table above says otherwise.

4 Consideration
Each party entersinto this agreement in return for the other parties' agreement to the changes.

5 General

5.1 Counterparts
This agreement may be signed in counterparts, including electronically.

5.2 Third parties
No one other than the parties may enforce this agreement. If the Contract gives a third party rights, the

parties confirm that they have that third party’s consent to any change to those rights where the law or the

Contract requiresit.

5.3 Governing law and jurisdiction
This agreement is governed by the same law, and subject to the same jurisdiction, as the Contract.

Signatures
Signed by Ruth Calloway, Managing Director, for and on behalf of Brightwater Data ServicesLtd: Signature

Date

Signed by Dominic Asante, Finance Director, for and on behalf of Kestrel Home Furnishings Ltd: Signature

Date
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